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Original	study:

Preparing	Police	Leaders	of	the	Future:	
An	Educational	Needs	Assessment

• RQ1.	What	forms	of	police	leader	education	and	training	currently	exist	for	
Canadian	police	leaders?	(environmental	scan)

• RQ2.	Are	these	courses	and/or	programs	suitable	for	the	needs	of	police	
leaders	given	the	demands	they	face?		(interviews	with	29	police	leaders	
from	across	Canada).

*funded	by	Public	Safety	Canada



BUT	we	also	wanted	to	know:	Are	police	
leadership	programs	preparing	Canadian	police	
leaders	for	evidence	based	policing?	

additional	questions:	

1. do	police	leaders	need	to	be	evidence	based,		YES

2. how	comfortable	they	are	with	making	evidence	based	decisions,	VERY

3. whether	they	felt	their	educational	or	training	experiences	had	prepared	them	for	evidence	
based	decision-making,		NO (unless	they	went	through	a	research	intensive	grad	program)	

4. through	what	other	sources,	beyond	leadership	training	and	education,	are	police	leaders	
being	exposed	to	research	and	research	skills?		crime	analysts,	internet,	reading	research



So,	we	created	a	training	initiative	using	a	
“Master	Class”	approach



Why?	



Why	do	police	leaders	need	to	know	about	this	
"EBP	stuff"?	Isn't	this	just	a	fad?



A	paradigm	shift	has	happened

• What	doesn’t	work	any	more:

- Telling	stories	about	‘little	Timmy’	to	get	money	from	cash-strapped	
city	councils

- Business	cases	for	more	bodies	that	are	not	backed	by	solid	data	
- Citing	personal	experience	or	years	of	service	as	justifications	for	new	
(often	costly)	programs	or	policies

- Pointing	to	the	crime	rate	as	a	justification	for	more	resources



Why	should	cops	care	about	the	scientific	
method?	

“To	be	scientifically	literate	is	to	empower	yourself	to	

know	when	someone	else	is	full	of	shit”	

– Neil	Degrasse Tyson



Fun	with	Laura:	
Stat	spotting	and	other	fun	research	abuse	tricks



Enforcement	of	cannabis	laws	cost	$1.2bn	
(2002)	



So	…

• I	went	to	the	2014	report,	which	…
• Cited	a	2006	report,	which	….
• Cited	a	2002	report,	which	….

• Told	me	nothing	about	where	this	figure	comes	from







We	use	issues	like	this	to	teach	about	
important	research	principles	like	...
• Transparency
• Validity
• Testability
• Reliability
• Objectivity

• Among	others	



What?	When?



What	is	EBP?	The	definition	we	espouse:	
(source:	UK	College	of	policing)

• In	an	evidence	based	policing	approach,	police	officers	and	staff	
create,	review	and	use	the	best	available	evidence	to	inform	and	
challenge	policies,	practices	and	decisions.

• As	a	way	of	working,	it	can be	supported	by	collaboration	with	
academics	and	other	partners.



Do	you	need	a	degree	to	be	a	pracademic?
Clue:	it	might	help,	but	you	just	need	to	be	open	
to	learning



Evidence	+	experience	=	expertise
EBP	incorporates	the	police	in	the	research	process.	

- as	co-creators	of	projects	(helping	to	develop	topics,	research	questions,	
refine	methods,	etc.)	

- as	co-investigators	on	research	teams	(conducting	research	and/or	
analyzing	results)	

- serve	as	advisors	during	the	research	process	(providing	advice	
and	feedback	while	projects	are	ongoing)

- and/or	provide	crucial	feedback	on	study	results	and	recommendations.		



EBP	topics
• Police	leadership
• Domestic	abuse	programs
• Body	worn	cameras
• Victim	contact	programs
• Offender	diversion	programs
• Traffic	safety	initiatives
• Police	workload	issues
• Foot	patrol	
• Peer	support	programs	for	police	officers
• Prioritization	strategies	for	offender	targeting	
• Hot	spot	policing
• Emotional	intelligence	testing	for	new	recruits



Exercise:	Targeting

Write	down	all	your	agency	programs	

Social	
Programs

1
Crime	
Prevention	
Programs

2

Youth	
Programs

3
Public	
Relations	
Programs

4



Exercise:	Targeting

• For	each	project/program	you	have	written	down	list:	

• How	much	does	the	program	cost	yearly	– to	police	department,	city,	or	
outside	agencies	
• Metrics	you	use	to	measure	success
• Do	those	metrics	measure	the	goals	you	set	out	to	achieve?
• If	you	think	the	metrics	for	each	program	demonstrate	value	for	the	costs	of	
the	program,	place	a	X	next	to	the	program	name
• Now	put	a	check	mark	next	to	each	program	if	you	think	there	is	societal	
harm



How?	



Match	your	questions	to	your	methods

• Qualitative Research:	interviews,	focus	groups,	ethnography,	systematic	
social	observation	(also	possibly	experiments,	but	rarely	done).	Uses	
research	questions	that	can	have	open-ended	results.

• Quantitative Research:	surveys,	experiments	(randomized	control	trials;	
pre-post/post-tests),	testing	questions	using	other	forms	of	numerical	data.	
Uses	hypotheses that	can	only	result	in	Yes/No	responses.

• Mixed:	combines	two	or	more	of	the	above	from	both	qualitative	and	
quantitative	



A	common	method	in	EBP	work:	
randomized	control	trial



Another	one:	Pre-test/Post-test



Interviewing	101
• Structured	interviews	(using	a	guide)

RESILENCY	FORMATION	INTERVIEW	GUIDE

Demographic	information YES* NO**
Race/Ethnicity

White
Black
Latina
Asian-american
Pacific	Islander
Biracial
Other

Age
Pregnant
Length	of	current	homelessness

Trauma/obstacles/setbacks YES NO
Child/Youth

Physical	abuse
Sexual	abuse
Foster	care
Family	death
Witness	violence
Harrassment/bullying
Parental	abandonment
Fire
Natural	disaster
Homelessness
Significant	illness
Gang-related	violence
Other

Adult
Physical	assault
Sexual	assault
Domestic	violence
Gang-related	violence
Homeless	more	than	once
Family	death
Fire
Natural	disaster
Witness	violence
Job/career	loss
Significant	illness
Significant	family	illness
Harassment
Incarceration
Child	custody	issues
Other

Resiliency	vs.	vulnerability YES NO
See	self	as	strong/survivor
See	self	as	vulnerable/weak



Observations/field	work

• Watching	people	do	what	they	do	is	often	a	great	technique	for	
better	understanding	what	people	do.
• It’s	also	useful	for	finding	otherwise	‘hidden’	practices,	beliefs	or	
attitudes	because:

*	On	surveys,	people	often	lie,	forget,	misunderstand		the	question.	
Also,	surveys	are	limited	by	what	you	ask.	
*	In	interviews,	people	might	forget	some	important	detail,	
misrepresent,	etc.



Question:	how	do	you	measure	the	effectiveness	
of	a	bike	patrol	in	its	present	location?

a	police	organization	requires	an	evaluation	of	the	effectiveness	of	their	bike	
patrol,	which	has	been	in	operation	since	2001.	The	bike	patrol	operates	only	
in	the	city's	downtown	tourist	district.	The	types	of	police	data	available	
include:	call	records	for	3	years;	occurrence	reports	for	5	years;	shift	staffing	
reports	for	2	years.	The	police	data	can	be	customized	to	the	area	served	by	
the	bike	patrol.

Constraints:	

- there	is	no	police	data	before	2001	and	only	some	records	post	2011.
- you	cannot	move,	stop	or	alter	the	patrol's	operation	
- you	cannot	implement	a	new	bike	patrol	elsewhere	

Additional	note:	the	police	organization	is	open	to	creative	solutions.



Exercise:	Testing
• Pick	a	problem/issue.	What	would	you	like	to	know?

• What	method	or	methods	would	you	like	to	use	to	study	it?

• What	resources	are	available	for	you	to	draw	upon?

• What	challenges	will	you	face?	

• What’s	your	timeline?

• If	you	implement	a	new	program,	policy	or	strategy	how	will	you	track	
it	over	time?	

• How	would	you	share	your	results	(with	your	own	organization	and	
other	agencies)?



Where?	



Be	open	to	thinking	about	issues	in	a	more	
scientific	way

• When	confronted	with	an	issue	or	challenge,	the	first	question	should	
always	be:	"what	does	the	research	say?"	

• Learn	from	not	only	policing	specific	research,	but	also	from	fields	
ranging	from	medicine,	aviation,	psychology,	business,	etc.	

• Otherwise:	just	read	widely.	There’s	lot	of	great	ideas	out	there!



Nothing	in	life	comes	with	an	absolute	
guarantee

• Evidence	based	policing	does	not	provide	definitive answers	that	

officers	and	staff	should	apply	uncritically.

“The	actual	state	of	our	knowledge	is	always	provisional”	
- Louis	de	Broglie,	French	Nobel	physicist	

“Life	isn’t	black	and	white”	
– old	timer	cop	from	Vancouver’s	DTES	



You	need	to	each	be	‘leaders’	and	your	leaders	need	to	
be	comfortable	with	empowering	that

• In	an	EBP	organization,	officers	and	staff	will	reflect	on	their	practice,	
consider	how	the	'best	available'	evidence	applies	to	their	day	to	day	
work,	and	learn	from	their	successes	and	failures.

• The	approach	should	mean	officers	and	
staff	can	ask	questions,	challenge	accepted	
practices	and	innovate	in	the	public	interest.	



Be	open	to	being	persuaded

• We	are	all	fallible

• So	rather	than	focusing	on	creating	a	culture	of	absolute	
certainty	while	the	ship	goes	down,	be	open	to	hearing	
different	views	and

• Be	prepared	to	change	course	(don’t	double	down	on	a	
bad	bet!)



Be	prepared	to	kill	your	darlings

• Everyone	has	pet	ideas,	beliefs,	policies,	practices	and	programs.	

• But	not	everyone	is	ruthless	enough	to	challenge	their	own	darlings	
or	to	kill	them.

• Sometimes	things	need	pruning.	Sometimes	they	
need	killing.	Do	it.	That	is	all.	



Embrace	failure

• Failure	(like	death	and	taxes)	is	inevitable.	Accept	this,
young	Jedi.	
• Use	it	as	an	opportunity	to	learn,	improve	and	innovate
• Organizations	that	punish	failure	tend	to	not	learn,	not	improve	and	
not	innovate
• They	also	tend	to	create	cultures	in	which	people	start	to	colour	
outside	the	box	to	avoid	punishment	– jes sayin’



Politics:	Reason	vs.	Emotion

• There	is	a	significant	volume	of	research	that	suggests	that	our	
political	behavior,	beliefs	and	values	are	governed	mainly	by	emotion,	
and	not	reason.	You	can	see	some	of	this	play	out	in	response	to	
police	decision-making	and	research.

• EMSOU	trial



Other	perfectly	free,	very	good	resources



Embedding	EBP	into	an	agency
• Internal	working	groups	– GMP	EBP	Champs

• Setting	up	an	EBP	department	– Western	Australia	Police/Austin	Police

• LEADS	Agencies	(CAN-SEBP/NIJ)

• Research	fellows/embedded	researchers

• Involvement	in	external	working	groups

• Identifying	and	supporting	individual	EBP	champs

• Ideas	programs	– ie.	Operation	Sprint	(Western	Australia	Police/TPS).	



Discussion:	
Which	of	any	of	the	ideas	for	embedding	EBP	

are	practical	for	your	organization?



Thank-you!


